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Great developments: many challenges 
We wish to thank our supporters and donors for being part of 
our growing relationship with the community of San Francisco 
Libre. We benefit from the committed support of the 
Nicaraguan Embassy (Ambassador Guisell Morales-Echaverry 
and Deputy Head of Mission, Ricardo Carioni); Reading 
Borough Council (former Mayor Mohammed Ayub and 
current Mayor Rose Williams and their excellent staff); and 
from our friends at the Meteorology Department and the staff 
of the University branch of Santander Bank.  

All funds for the David Grimes Trust are from donations, and 
100% of these funds are committed to our joint projects with 
APREDEN and Nicaraguaverein (NV) Oldenburg. Standing 
Orders are the foundation of our long-term activities, and are 
complemented by generous one-off donations. The highlight 
this year was the remarkable sum of £1673.50 raised at the 
Meteorology Department Ball, to which £1,400 was added by 
the Santander staff ‘matched-donation’ scheme. 

APREDEN, Oldenburg, ICIDRI and Kolping 
Our triangular partnership with APREDEN and NV Oldenburg 
continues to prosper. We now have an annual pattern in which 
we consult with Axel Kleinschmidt and Alexa Vom Burg 
(now Oldenburg Chair) before their month-long summer visit 
to SFL. When in SFL, they review projects and induct the new 
German Weltwarts volunteers. On their, return Axel and Alexa 
report back to us and so that the RSFL trustees can then 
discuss and agree our priorities for the coming year.  

For several years, we (APREDEN, NV Oldenburg and SFL) 
have been collaborating with ICIDRI, the Rural Development 

Research and 
Training Centre at 
the Polytechnic 
University of 
Managua. However, 
due to the promotion 
of Professor 
Mendoza from Head 
of ICIDRI to a more 
senior post, and to 
policy changes in 
the Polytechnic 
University, it is no 
longer possible for 

SFL to benefit from the ICIDRI student outreach programme. 
However, Professor Mendoza plans to strengthen cooperation 
with FECODESA (Federacion de Cooperativas para el 
Desarollo), which could be very helpful with strategic and 
legal issues.  

APREDEN has also developed a new and promising 
collaboration with Obra Kolping, a German-financed 
organisation founded in 1850 by Alfred Kolping. Its approach 
is inclusive and practical. Its first involvement was to 
interview members of the community and to initiate small-
scale productive projects, such as a small garden project 
(headed by APREDEN staff member, Josselyn), and sewing 
and T-shirt printing micro-businesses. They are currently 
working with our Apiculture group. We hope to develop our 
collaboration with them and our two long-standing partners. 

Projects planned for 2018 
Following discussion with Axel and Alexa, the SFL Trustees 
agreed to transfer £5000 to the Oldenburg account, from 
where specific grants to APREDEN can be made. This 
includes £2000 for School Grants (becas); £500 to initiate a 
pilot school garden project; £350 for craft materials, and 
£2000 for a new land purchase, if a sale is agreed (see below), 
so leaving a balance of £150 to assist with other possible small 
initiatives. 

 School support grants (becas) 
Our long-term priority is to support families to send their 
children to school.  

 
The scheme (involving 105 families) is run by APREDEN 
with the support of NV Oldenburg volunteers. For 2018, the 
David Grimes Trust has contributed £2000 to support 20 of the 
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105. Each ‘becado’ receives about £7.50 a month (40 
Cordobas) for the 10 months of the school year from February 
to November, a total of around £1,500 a year. Twice a year (in 
December and June) Oldenburg advance APREDEN funds for 
school materials such as pencils and exercise books, of which 
our share is about £160. Also, as personal visits are such an 
important part of the programme and many becados live in the 
more remote comunidades, 15% is added for additional costs, 
especially local travel, which amounts to a contribution by the 
DGT of £280 for its 20 becados.  

 
To learn about one of our becados, 10 year-old Jessy del 
Carmen Gonzalez, go to our YouTube channel for an 
excellent short report by Russell Maddicks: ‘Jessy is a 
Scholarship Student Supported by Funds from Reading’. 

 

The Guayabita Ecology Centre  
The Guayabita Ecology Centre continues its mission to raise 
and distribute food and shade plants to the community, while 
developing its role in educational and community 
development. The partnership between ICIDRI and 
APREDEN has strengthened work at La Guayabita with 
training for Sr. Gregorio Treminio, who is in charge of the 
plant nursery, and Oldenburg volunteers who offer training in 
sustainable organic farming. Also, as an assessed project, two 
UPOLI Graphic Communication students have upgraded 
signage at the Centre and started an informative Facebook 
page. It gives an excellent picture of the work there. Please 

visit it and consider ‘Liking’, ‘Friending’ and ‘Sharing’: 
https://www.facebook.com/centrolaguayabita/. 

 

A New Plot of Land (Terreno) 
We have long supported the idea of APREDEN acquiring 
more land for ecological projects, and we are glad to report 
that APREDEN is exploring the purchase of an additional 4-
acre plot (about 2.5 football pitches) directly adjacent to La 
Guayabita. We have committed £2000 of DGT funds to the 
purchase. The plot is owned by the parents of Milton Orozco 
(a long-term APREDEN member and visitor to Reading) and 
they are prepared to sell it for USD 2,500. It has a fresh water 
well in need of deepening and fencing in need of repair. 
APREDEN has already planted fruit trees there, with very 
good results (the soil is much better than at La Guayabita and 
is suited to fruit tree production.) It is hoped to sell the plants, 
which include 2000 mango trees, to promote self-financing. 
We look forward to the completion of the purchase, to 
receiving an estimate for preparation of the land and the 
business plan.  

Apiculture (bee‐keeping) project 
In 2016, RSFLA supported a pilot apiculture group with a 
donation of £2000 for equipment and protective clothing (on 
loan) to produce organic honey.  

 
The original group of six people (4 men and 2 women) have 
36 hives. The first harvest produced 200 litres of honey, about 
half an optimum yield. This was due to stress on the bees as 
they adapted to their surroundings, and dry conditions in the 
summer. 
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Further training and support has been provided by Obra 
Kolping, including help to develop a business plan to market 
the honey and to meet organic standards with a view to export. 
Expansion of the group and number of hives was discussed, 
but it has been decided to monitor the current good progress of 
the pilot group before committing more resources. 

La Biblioteca Community Centre 
Now that it has WiFi access and the use of laptops donated by 
Quintiles UK, the work at the centre has developed apace. 
APREDEN has started a number of activities with the local 
school, Colegio Concepción de María, including basic English 
for upper primary-age children to prepare them for language 
study at secondary level. APREDEN are looking to use web 
resources to improve this teaching. To date, RSFLA has 
provided some teachers’ materials and English-medium wall 
charts. We will look for ways to support and enhance this area 
of activity. Readers are invited to get in touch with us, if this is 
an area of their interest. 

Craft activities and materials 
We continue to support craft work at La Biblioteca to develop 
children’s skills and produce “bisuteria” (friendship bracelets 
and artisanal jewellery) for sale. We have 50 of their 
friendship bracelets for sale at £1.00 each, £2.00 for three (to 
get some, contact Jon Roberts: jon@sanfranciscolibre.com). 

 

Huertos escolares: school gardens 
Our Feature, ‘Adaptation to Climate Change’ highlights the 
need for farmers in SFL to adapt to very challenging climate 
change conditions. Where better to begin, than with the 
farmers of the future? RSFLA has committed £500 for  
equipment to support a pilot school garden project in one or 
two local Primary schools. This arose from Russell Maddicks’ 
visit to Los Tiesos, a very dry and difficult environment, 

earlier this year. Check out his short report on the RSFLA 
YouTube channel, titled ‘Life in Los Tiesos’. Guillermina, the 
new headteacher, created a garden at her previous school and 
it is already making progress at Los Tiesos, with the 
involvement of the children and the creative use of discarded 
roof materials to stop the cattle from eating the plants! There 
can be few better additions to a Nicaraguan primary school 
than its own school garden which can supplement the diet of 
young children, give them practical experience of growing 
their own food and allow them to learn about diet, 
environment and sustainability. We look forward to the results 
and hope for an expanded project in future. 

 

Feature: Adaptation to Climate Change 
In these extracts, after a short overview, Liz Light (former 
NSC representative in Managua) interviews Elizabeth Castillo 
(SFL Vice-Mayor at the time) and local farmer Sayda 
Coronado on environmental challenges and responses.  

Introduction 
The municipality of San Francisco Libre runs along 50 miles 
of the northern shoreline of Lake Xolotlán (Lake Managua) 
across the water from Managua. It came into existence in the 
early 1900s as a port for transporting goods from the north of 
Nicaragua to Managua markets, as SFL is only 24 miles from 
Managua by boat but 47 miles by road. When the Pan-
American Highway was built in the 1950s, it deprived SFL of 
its key position. Its 12,000 inhabitants live in 33 communities 
in an area of 756 km2. Its original name was San Francisco del 
Carnicero named after the butchers who slaughtered the 
animals on their way to market but was renamed San 
Francisco Libre after the triumph of the revolution in 1979. 

Economic activity, environmental problems 
SFL’s climate is 
dry tropical. 
Huge expanses 
of SFL’s natural 
forests were cut 
down for cattle 
farming, which 
was introduced 
around 1945, 
and for cotton plantations that were active from around 1955 
into the 1980s. The deforestation has been further exacerbated 
by firewood extraction, still one of SFL’s main economic 
activities.  
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These activities have deforested the area to such an extent that 
it has generated a reduction in the rainfall, a marked rise in 
temperature, a reduction in the crop yields and a drying up of 
the shallow rivers. SFL’s annual rainfall has historically 
between 900 and 1200 mm, but, in the past few years, the 
precipitation has been so irregular that agricultural production 
has been lost to both drought and flooding. 

 
During Hurricane Mitch, in 1998, nearly five thousand acres 
of the SFL municipality were flooded, destroying houses, 
pastures, latrines and crops as the water rose from 38.5 to 42.2 
metres above sea level. Now after three years of drought, the 
lake water levels have been steadily dropping below normal 
levels, and are now so low that the port is no longer 
operational. 

Another economic activity is fishing and there is an export 
market in Central America, although the waters of Lake 
Managua (Xolotlán) are reported to be contaminated. Some 
people think that lake’s currents make this part of the lake less 
contaminated, as incoming runoff is from the north and the 
lake’s current flows south. 

Elizabeth Castillo  
(Deputy Mayor of San Francisco Libre) 

Hurricane Mitch was the worst disaster we’ve seen in SFL. 
People have always lived along the lake front but with Mitch, 
the lake level rose so much that many lake-front houses had to 
be evacuated for the first time ever. We had to transfer 
families to higher ground for safety. When water levels 
dropped, some people returned to their previous homes on the 
lakeside but in 2010 there were more floods and once again we 
had to evacuate people. That year the water reached SFL’s 
main street.  

 
This prompted the municipality to decree in 2011 that no more 
construction could be allowed on the floodplain and that all 
the people living there would be transferred to higher ground. 

With funds from central government and the local council, 
new homes were built for the worst-affected families that had 
to be evacuated from the floodplain. Some families were 
assigned land plots where they could build their new homes. 
One of our government’s mandates is to protect life. So far 
more than 100 houses have been built by INCUR (Urban 
Housing Institute) who have also provided training to families 
on safe construction techniques for buildings that are adapted 
to climate change. 

Another consequence of the rains in 2010, which affected 
local livelihoods, was the damage to SFL’s port which was 
constructed in 2009. The flood damage was eventually 
repaired, but more recently we have the opposite problem as 
the port is now inactive due to the drought. The water level has 
dropped so much that no vessels can enter the port. There are 
government plans to carry out various works to reactivate it. 

 
Local producers have had to accommodate climate changes by 
changing their agricultural practices. For example, Dona 
Sayda used to grow mainly maize and sorghum. After 
participating in government training programmes about 
adaption to climate change via the Rural Technical Schools 
(Escuelas Tecnicas del Campo), she is now working with 
INTA (Nicaraguan Institute of Agricultural Technology) to 
implement new technologies. These include irrigation systems, 
and growing different crops, such as melons, water melons and 
peppers. By changing her production systems, she has been 
able to access new markets. So in the same place, with 
technical support, she has managed to totally change her 
production techniques and crops. Her farm also serves as a 
training farm where local agricultural students carry out their 
practical assignments. Specialists from government 
institutions train these students who then receive certification 
from INATEC (National Institute of Technology). 

Another local project, related to adaption and mitigation of 
climate change, is the reforestation project. Deforestation is a 
big problem for our municipality. The local economy revolves 
around cattle farming and fishing but there is also a large 
section dedicated to chopping wood for fuel. So the local 
council has established a municipal tree nursery and we work 
directly with the people who are chopping wood and with land 
owners. We provide permits for areas where firewood 
extraction is 
allowed, with the 
condition that if 
they chop down 
trees, they have to 
plant new trees.  
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The council provides the new trees. TThe Environmental Unit 
and INAFOR (National Forestry Institute) later carry out 
inspections to ensure people are not only exploiting the 
resources and the area, but they are also renovating it. So there 
is a coordination between INAFOR, the council’s 
Environmental Unit and the farmers. This is part of the 
National Reforestation Campaign promoted by the 
government which has passed a law allocating 5% of each 
councils’ budgets for environmental programmes, which we 
use to carry out all these environmental activities. 

 

Sayda Coronado 
Santa Rosa Community, municipality of SFL. 

Agricultural adaption programme 
I was born and grew up in this community, my parents were 
peasant farmers who farmed this same land. I’m a country girl! 
I’ve been a producer all my life. I’m the youngest of six 
children whom my mother raised alone. She worked the land, 
as well as making things to sell. We didn’t have our own land 
in those days but worked land that belonged to family 
members or was 
borrowed from large 
land owners. The 
agricultural reform 
after the revolution 
meant land was 
given to peasants 
and producers and 
we were then able to 
work the land better. 
There’s a big 
difference from 
those days and we 
now have more 
opportunities as 
producers, as 

women and as cooperatives. There are five women’s 
agricultural cooperatives in this municipality and I’m a 
member of one called Bello Amanecer. Traditionally the 
municipality is an agricultural area with cattle farming, basic 
grains, sorghum, maize, beans and vegetables, all products of 
the earth. 

 
Climate change has hit Nicaragua hard. We’ve had three years 
of drought made worse by deforestation, lack of rain, changes 
to the seasons and a lack of reforestation actions. The weather 
changes have greatly affected us. The wells and rivers in the 
area have been drying up and the lake level has dropped 
considerably. The phenomena of El Nino has meant that the 
dry spells have been much longer. 

So as producers, we’ve had to change our production methods 
and had to analyse how to relieve poverty and how to generate 
more income for ourselves. Production costs of maize and 
sorghum were very high and the intermediary traders would 
end up with all the profit. We still plant some of these crops 
but now we diversify our production so that we are not putting 
all our eggs in one basket. 

We work closely with INTA and my farm has become one of 
the ‘Rural Schools’ where young producers come to receive 
practical classes on soil management, pest control and organic 
farming methods. This is the second year since changing our 
crops so it’s a relatively new experience for us. Instead of 
planting eight acres of maize or sorghum, we combine these 
crops with one acre of melon, one of squash, a half an acre of 
pepper and vegetables, to guarantee an income.  

Through INTA, we have learned different farming methods 
that have helped us adapt to the changes in climate. For 
example, techniques such as drip irrigation are economical and 
save much water. We used to burn the land to clear it and burn 
the plant debris, but now we turn organic matter back into the 
earth and it becomes fertilizer. We have learned about spacing 
plants differently and we use wind-breaking lines of trees to 
reduce erosion and crop dehydration. We now use live fencing 
as barriers to reduce parasites and diseases. We use the manure 
from the farm animals to make organic fertilizer and compost. 
We make natural insecticides using manure, plants and other 
natural products. We have built bunds and ditches to conserve 
water and to prevent the soil getting washed away. We dig pits 
and small ponds to harvest water during the rainy season. We 
control the use of the irrigation water from the well: watering 
specific areas for an hour or so, and then pausing to allow the 
well to recover its water level. So we are applying all these 
techniques, which are necessary to conserve the soil. Land, 
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sun and air are not enough to sustain agriculture; we have to 
invest in our soil to improve it. 

The products we are selling at the moment are melon, peppers, 
guava, cucumber, water melon and squashes. The good news 
is that we have established a secure market as the company 
that buys from us supplies the national supermarkets. So we 
are happy to have entered this market which is more regulated. 
We can sell at a higher price and we have seen our incomes 
improve. 

I’m also the local co-ordinator of some of the government 
programmes such as Zero Hunger (Hambre Cero), Bonus 
Production (Bono Productivo), the Food Package (Paquete 
alimenticio), the Roof Plan (Plan Techo) and Project Patio 
(Proyecto Patio). I oversee local implementation and show the 
promoters the progress of the beneficiaries. I am also fighting 
for women’s rights. 

Activities in Reading 
In October last year, we were glad to host a well-attended 
event at RISC for our friends and supporters, and to welcome 
Axel, Alexa and Jule Taeger from NV Oldenburg, and Deputy 
Mayor Rose Williams. The evening started with an impressive 
and attractive Nicaraguan dance group. An interesting 
question and answer session, with Russell and our Oldenburg 
friends, was followed by food, music and dance.  

 

 
Axel, Alexa and Jule had spent a valuable day at the 
University, meeting Clare McQuillan (Santander), Roger 
Brugge (Meteorology) and Melanie Orros (Biological 
Sciences).  

In February, then Mayor Mohamed Ayub attended an evening 
for Nicaragua, which included a direct Skype conversation 
with Professor Mendoza of ICIDRI. Ricardo Carioni of the 

Nicaraguan Embassy, met 
students of the BA Spanish 
programme, and Mayor 
Mohamed Ayub. 

Thanks to Russell Maddicks’ 
regular visits to SFL, in spite of 
his very tight schedule, we have 
had exceptionally good Mayor-
to-Mayor communication in the 
past two years. Russell has been 
able to take a beautiful 
engraved crystal glass, an 
official replica of the original 
Reading-SFL Twinning 
agreement, and books about 
Reading, as well as donations 
of educational materials and 
quite bulky wall charts. Somehow he seems able to carry these 
things across the world. In return, our Mayor’s Cabinet is now 
well stocked with gifts from SFL. 

 

And finally . . .  
You can strengthen the relationship between Reading and San 
Francisco Libre, (at no cost to you) by checking out, and 
engaging with, our social media. 

RSFL, APREDEN and La Guayabita all have their own 
Facebook pages, as does the SFL Alcaldia. Even if you 
struggle with the Spanish, the images will tell you a lot. 
RSFLA benefits from the work of an energetic professional 
journalist and regional specialist in Russell Maddicks. He has 
boosted our social media presence, and posted a series of 
charming, informative (and subtitled) short videos with written 
commentaries. So check out these pages. Please engage and 
see them, hear them, ‘like’ them and ‘share’ them. 

Facebook: 
https://www.facebook.com/ReadingSFL 
https://www.facebook.com/apreden.apreden 
www.facebook.com/centrolaguayabita 
www.facebook.com/search/top/?q=alcaldia de san francisco libre 

Twitter:      @SflReading https://twitter.com/SflReading 
Instagram: @ReadingSFLA 
https://www.instagram.com/p/BJ8n9FWB0YZ/ 

YouTube: https://www.youtube.com/watch?v=SYuj-iv4ajc 
YouTube: https://www.youtube.com 
                  /channel/UCYfj1SeNd1wIiBPuzlRAzqw 
Please play your part: Check out these pages. ‘Like’ them. 
‘Share’ them. Spread the word! Thank you! 


